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Mastering the Underestimated Fundraising
Financial Literacy for Sports professionals



One-Year Fundraising Plan tool

Overview: 
One-year fundraising plan tool (Excel workbook) is designed to help 
staff, volunteers, and managers of grassroots and amateur sports clubs 
to plan, execute, and track fundraising activities over the course of a 
year. The tool is structured into several sheets, each serving a specific 
function in the fundraising process.

Instructions:

1. Objectives & Goals Sheet:
• Purpose: To set and track the financial objectives for the year.
• Usage: Enter your fundraising objectives, the goal amounts, dead-
lines, priority levels, and the current status. Make sure to review and 
update the status regularly to reflect progress.
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2. Fundraising Activities Sheet:
• Purpose: To plan specific fundraising activities.
• Usage: Detail each planned fundraising activity, including the date, 
expected income, person/team responsible, and any relevant notes. 
After each event, come back to this sheet to update the actual income 
and any learnings or observations.

3. Monthly Plan Sheet:
• Purpose: To break down the annual objectives into actionable 
monthly tasks.
• Usage: List out the key actions required for each month, assign a 
responsible person or team, and keep the status updated. This helps 
in keeping track of what needs to be done and when.
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4. Budget Forecast Sheet:
• Purpose: To forecast and track the budget for the fundraising plan.
• Usage: Enter all expected income and expense categories and their 
estimated monthly values. Summarise the totals for a clear view of 
the financial year.

5. Stakeholders & Partners Sheet:
• Purpose: To manage relationships with stakeholders and partners.
• Usage: Record key information about stakeholders and partners, 
including their role, contact information, and your engagement plan 
with them.
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6. Volunteer Coordination Sheet:
• Purpose: To manage volunteer resources.
• Usage: Keep a list of volunteers, their roles, availability, assigned 
tasks, and contact information. Update as volunteer details change or 
new volunteers join.

7. Communication Plan Sheet:
• Purpose: To plan and execute communication with different au-
diences.
• Usage: Identify your target audience, the message to be communi-
cated, the channels to be used, the frequency of communication, and 
who is responsible.
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8. Progress & Reporting Sheet:
• Purpose: To track the progress and outcomes of fundraising activities.
• Usage: After each fundraising activity or at regular intervals, en-
ter the income achieved, any expenses incurred, and the net income. 
Add notes for context and any actions taken.

9. Risk Management Sheet:
• Purpose: To identify and mitigate potential risks to your fundraising plan.
• Usage: Think about what could go wrong and how likely it is to hap-
pen. Document the potential impact and strategies to reduce the risk.


